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nJanuary11,2008,theBombayStock
Exchangewelcomedabronzebull,five
feettallandweighingatonne.Itcouldn’t
havecomeatamoreopportunetime—
thebullmarkethadbegunin2005and
justthreedaysearlier,theSensexhad
closedatitslife-timehigh.RatanTata’s

~1-lakhcar,Nano,launchedthepreviousday,was
makingIndiaproud,ReliancePowerwasslated
tomakehistoryasthelargestinitialpublic
offeringinstockmarkethistorythenextweek,
andAamirKhan’sChristmasrelease,Taare
ZameenPar,wasspreadinghopeincinemas.

Justtwoweekslater,investorsstartedfinding
stocksexpensiveandthemarketcracked.The
sub-primecreditproblemsintheUSwere
becomingbiggerandfearsofaglobalcontagion
pushedstockpriceslower.Theglobalfinancial
crisissoonengulfedtheworldandbyFebruary
2009,theSensexwasdown57percentfromthe
January2008high.

Thesubsequentyearsweredifficultforthe
economyandindustry;andanall-round
recoveryisstillwaitingtohappen.TheSensexis
upjust62percentsinceJanuary2008.Thelast10
yearshaveseentheemergenceofnewsectorand
stockleaders,whilesomewell-knownnames
havefallenbythewayside.Alookatthewinners
andloserssincethelastbullmarket.

Thesharepriceofaircooler-makerSymphony
hadtripledyear-on-yearonJanuary8,2008

asthecompanyfinallyturnedprofit-making.A
diversificationintogeysers,airconditionersand
waterpurifiersafewyearsearlierhadfailedand
thecompanywasfacingdebtrestructuring.That’swhen
SymphonyChairmanandMDAchalBakeridecidedto
exitallotherproducts,focusonaircoolersandexpand
marketpresence.“WeincreasedourdistributorsinIndia
andstartedlookingatmarketsoutsidethecountry.We
couldputallourresourcesintobringinginnovationto
thisonecategory,”saysBakeri.Today,itscoolershave
featuressuchasatouchscreen,ultrasonicmosquito
repellentandairpurification.

Symphonybecamedebt-freewithapositivenet
worthinJune2008,andwentontobecomethebiggest
gaineronthestockmarketinthenext10years.Between
2007and2017,Symphony’srevenuehasrisen18times,
itsnetprofitisup77timesanditsdebt-equityratiois
small.Thestockwentup450times,acompounded
growthrateof83percentayear.

Companiesthathaveinnovatedwithnewproductsor
services,identifiednewmarketsorcapturedaniche
havedonewellonthebourses.SharesofCaplinPoint
haveappreciated73percenteachyearinthepast10
yearsasthepharmaceuticalcompanyfoundanichein
sellinglow-costmedicinesinthelargelyoverlooked
marketsofSouthAmerica.

Nostoryonstockmarketreturnsinrecentyearscan
becompletewithoutthementionofEicherMotors
whoseMDandCEOSiddharthaLaltookoverthe
struggling,loss-makingRoyalEnfieldmotorcycle
businessin2000,andturneditintotheiconicbranditis
todaybyfixingdesign,engineeringandmarketing.The
company’smarketcapitalisationhasrisenfrom~1,130
croreinJanuary2008to~82,040crorenow.

Forabriefperiodin2017,Eicherevenovertookthe
mostvaluedtwo-wheelercompany,BajajAuto,interms
ofmarketcapitalisationthoughitssalesandprofitswere
athirdofBajaj’s.However,amongbigbusinesshouses,
theBajajgrouphascreated
themaximumshareholder
valuesincethe2008
Sensexhigh,withthe
group’sfinancialservices
businessgrowingatan
astonishingpace.Three
companies—Bajaj
Holdings,BajajAutoand
BajajFinserv—were
createdfromtheflagship
BajajAutoin2007-08.Bajaj
Finance,asmallnon-

bankingfinancecompany,continuedtoremaina
separateentity.Financecompaniesgaveconsumerloans
totherisingmiddle-class,whichwasbuying
automobilesandconsumergoodslikeneverbefore.Bajaj
Financeanditsholdingcompany,BajajFinserv,which
alsoownsbothlifeandgeneralinsurancesubsidiaries,
commandacombinedmarketcapitalisationof~1.85lakh
crore—upfrom~1,900crore(BajajFinancealone)in
January2008.

IndusIndBank’ssharepricesgrewat30percenta
yearinthedecade,takingtheHindujagroup
tosecondplaceinshareholdervalue
creation.TheNusliWadiagroupsawits
marketcapspurtfromunder~10,000crorein
January2008to~75,000croreasfood
companyBritanniaIndustriesbecamea15-
bagger.GroupcompaniesBombayBurmah
andNationalPeroxidewerealsosolid
performers,whiletheflagshipBombay
Dyeingremainedalaggard,andaccountsfor
only8percentofthegroup’smarketcap.

HDFCBanksharesappreciatedeighttimes,andtook
theHDFCgrouptosecondplaceintermsofmarketcap.
TherecentlistingofHDFCStandardLifeInsurancehel-
peditwidenthegapwiththeMukeshAmbanigroup,the
thirdlargest.FlagshipRelianceIndustriessharesgained
at2percentcompoundedannualgrowthrate(CAGR).

TheTatagroup,thelargestintermsofmarket
capitalisation,hasseenitsshareholders’investments

doubleinthe10-yearperiod,
ledbyfive-baggerTCSand10-
baggerTitan.Aceinvestor
RakeshJhunjhunwala’s
investmentinTitanhas
multipliedfrom~662crore

inJanuary2008to
~6,000crorenow

basedonhisSeptember2017holdings.
AnilAmbani’sReliancegroupwasrankedatthird

placewithhiscompaniescommandingamarketcapof
~3.4lakhcroreinJanuary2008;itnowstandsat~78,630
crore.Thegroup’sshareshadshotupontheboursesin
2008.RelianceCommunications’debtproblemandthe
entryofJiohaveresultedinthestockpricelosingover95
percentofits2008value.RelianceCapitalandReliance
Infrastructurearealsoaboutaquarteroftheirvalue
thoughthegroup’sfinancebusinessisingoodshape.

IndebtedgroupslikeJaypeeandNavinJindal
losttheirshareholders’money.

Theexuberanceofbullmarketsdrivesstocks
toloftyvaluations.Managementsbecome

overoptimisticandtakerisksastheyexpand
capacities,acquirecompanies,ventureintonew
areasorgetplaincomplacent.Themajorfallout
oftheserisksisthatcompaniestakeloans
confidently,whichinalow-growthperiod
becomesdifficulttoservice.Inthecurrent

marketscenario,thisisnotthesituation.
Manyoftheunderperformerssince2008havehigh

debt.Ontheotherhand,companiesthathavedonewell
arethosethatrespectcapital—theyarefrugalinraising
freshequitycapitalanddonotborrowmucheither.

Long-termvaluecreationhasbeenadifficulttask
evenforprofessionalmoneymanagers.About60per
centofthecompaniesaccountingfortwo-thirdsofthe
2008marketcapitalisationhavenotbeatentheSensex
overthe10-yearperiod.TheSensexhasreturnedan
annualised5percentfromthe2008hightonow,
excludingdividends,whilethe10-yearStateBankof
Indiafixeddepositwasearninganinterestof9percentin
2008,whichatthehighesttaxbracketworksoutto6.3per
cent—withouttheequityrisk.Theaveragelarge-cap
equitymutualfundhasdonebetter,at7.2percent,inthe
sameperiodaccordingtodatafromValueResearch,as
fundmanagersmoveinandoutofstocks.

Theonecommonthemeacrosscompaniesthathave
rewardedshareholdersisconsumption.Thepastdecade
hasseenaspurtinsalesofpassengervehicles,
motorcycles,consumerdurablesandconsumerloans.
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TOP BSE 100 GAINERS BSE price in ~

GROUPS THAT CREATED SHAREHOLDER VALUE

AND THOSE THAT DIDN’T

BeatSensexreturns BelowSensexbutpositive
Earningnegative returns

2,5079981245 264

Company Jan, 2008 Dec, 2017 Change (%)
Eicher Motors 402.30 29,951.75 7,345
Vakrangee 5.82 414.60 7,024
Bajaj Finance 49.33 1,754.65 3,457
TVS Motor 36.23 763.05 2,006
Motherson Sumi 20.99 371.65 1,671

Mkt cap (~cr)
GROUPS Jan 8, 2008 Current Change (%)

Bajaj 30,802 3,30,297 972
Hinduja 15,660 1,38,764 786
Nusli Wadia 8,829 74,407 743
Murugappa 11,030 64,691 481

Jan 8, 2008 Current CAGR
Company Price (~) M-Cap* Price (~) M- Cap* (%)

Symphony 3.99 28 1,704.9 11,927 83.3

Avanti Feeds 10.4 34 2,507.85 11,389 73.1

CaplinPointLabs 3.03 20 632.4 4,779 70.6

DFM Foods 20.45 20 1,966.55 1,969 57.9

Ajanta Pharma 15.44 136 1,478.55 13,013 57.8
*Market cap in ~ cr; companies with mkt cap of ~20 crore & above were considered

SMALL CAPS: THE CHART-TOPPERS
These 10 small-capcompanies of 2008compounded their
shareholders' moneyat50 per centplus annually

VALUE EROSION OVER THE DECADE
Companieswhosevalue depleted by96- to 99 per cent

| GammonIndia

| ABGShipyard

| Unitech

| GujNRECoke

| Lanco
Infratech

| IVRCL

| Videocon Inds

| Subex

| Educomp

| Suzlon
Energy

Stock prices as on January 8, 2008 and December 28, 2017. 2008 prices adjusted for
bonus, splits and rights. The calculation of shareholder returns considers shares that
investors receive in cases of restructuring or a merger of group companies. It does
not include new listings. This analysis has considered only capital appreciation and
does not take dividends into account. (CAGR: compounded annual growth rate)

The one common
theme across
companies that
have rewarded
shareholders is
consumption

THE DECADE IN NUMBERS

TENYEARS
LATER

The bullmarket that began in 2005 ended on January 8, 2008.
A decade down the line, howhave business groups, sectors

and stocks fared?Niraj Bhatt offers an analysis

TOP FIVE GROUPS BY CURRENT MARKET CAP ~ cr

Jan 8, 2008 Dec 28, 2017 Change (%)

Tata 3,09,097 9,53,744 209
HDFC 1,47,892 8,50,698 475
Mukesh Ambani 5,58,414 6,03,067 8
Birla AV 1,25,424 3,69,285 194
Bajaj 30,802 3,30,297 972
Includes acquisitions, spin-offs and new listings after 2008

HOW THEY STACK UP
40% of companies beat Sensex; Sensexgained 62%
from 20873 to 33848 points

All
companies
listed since

2008

Mkt cap (~cr)
GROUPS Jan 8, 2008 Current Change (%)

Anil Ambani 3,39,366 40,592.52 -88.0

Jaypee Group 61,034 10,814 -82.3

Mukesh Ambani 5,58,414 5,86,287 5.0

TOP BSE 100 LOSERS BSE price in ~

Company Jan, 2008 Dec, 2017 Change (%)
DLF 1,150.60 263.80 -77
BHEL 332.58 92.20 -72
NMDC 470.96 138.20 -71
Tata Power 151.25 92.30 -39
NTPC 265.25 175.75 -34

Bothcarandtwo-wheelersaleshavemorethan
doubled.Indianconsumers,whowouldhesitatetaking
loans,arenowquitecomfortableborrowingtobuyan
iPhoneX.Asaresult,sharesofautomobiles,auto
ancillaries,privatesectorbanksandfinancecompanies
havealldonewell.

Inthenextdecade,sectorssuchasautomobilesand
bankingwillseemassivedisruption,ledbytechnology
anddigitisation.Ayoungerpopulation,urbanisation,
nuclearfamilies,risingaspirationsandavailabilityof
creditwillmeanthatconsumptionwillcontinueto
grow.In2007,McKinseyhadforecastthatIndiawould
becomethefifth-largestconsumermarketintheworld
by2025;theBostonConsultingGroupbelievesitwillbe
thethird.Consumerpreferenceforbrandsandthe
goodsandservicestaxregimewillresultinashiftfrom
theunorganisedtotheorganisedsector.Forconsumer-
focusedcompanies,thegoingwillonlybegood.

1.GopichandHinduja’s
IndusIndBank
sharesposted30%
CAGR

2.SharepriceofNusli
Wadia’sBritannia
grew15times

3.ManojGaur’s
Jaiprakash
Associatesis10%
ofits2008price

4.AnilAmbani’sRCom
lostover90%ofvalue

5.AchalBakeri-led
Symphonyturned
~1,000into~4.27lakh

6.RahulBajaj’sBajaj
groupappreciated
themostamong
businessgroups
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