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Smpheny
Safe Harbor Statement

This presentation contains forward-looking statements which may be identified
by their use of words like “plans,” “expects,” "“will,” “anticipates,” “believes,”
‘Intends,” “projects,” “estimates” or other words of similar meaning. All
Statements that address expectations or projections about the future, including,
but not Ilimited to, statements about the strateqgy for growth, product
development, market position, expenditures, and financial results, are forward-
looking statements. Forward-looking statements are based on certain
assumptions and expectations of future events. The companies referred to in
this presentation cannot quarantee that these assumptions and expectations
are accurate or will be realized. The actual results, performance or
achievements, could thus differ materially from those projected in any such
forward-looking statements. These companies assume no responsibility to
publicly amend, modify or revise any forward-looking statements, on the basis

of any subsequent development, information or event, or otherwise.
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Standalone Financials: Jun’25 v/s Jun’24
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(-39%)

(-41%)
(-71%)
(-46%)
(-46%)

Particulars Jun’24
Revenue from operations 373
Gross Margin 197
EBITDA 82
Exceptional Gain -
PBT 91
PAT 69 | . |

Gross Margin (%)

52.8% 50.9%

EBITDA Margin (%)

22.0%

10.3%

Jun'24 Jun'25

PAT Margin (%)

18.4%
’ 16.1%

Jun'24 Jun'25

B e e e e e e et ea s (2’ Cr_)

Revenue weighed down by —

» Shortened and rain-disrupted summer

» Early onset of monsoon

» High-base of Jun’24 qtr. accentuated it further

Second highest ever June qtr. revenue —
» Surpassing earlier second best summer season

EBITDA margin decline (-11.7%) led by —
» Softer gross margin (-1.9%)

* Product mix change
» YoY lower operating leverage

18t Interim Dividend: %1 per share (FV: %2/share)
» Payout: %6.9 cr.

* Recovery of ¥ 4.5 cr. from Pathways — Write-back of written-off in FY24-25 5
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Revenue from operations

1,038

vis 996 (A4%)

Gross Margin

508

v/s 498 (A 2%)
48.9% (V1.1%)

EBITDA

229

vis 236 (¥ 3%)

22.0% (V1.6%)

PBT
(Before Exceptional Items)

283

v/s 275 (A 3%)
27.2% (N0.4%)

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Capital Employed in

Core Business (Monthly Avg.)

(-30)

v/s 24

ROCE (%)
(PBIT / Capital Employed)

Infinite

v/s 966%

RONW (%)
(PAT / Avg. Net Worth)

18%

v/s 27%

Treasury
(As on 30/6/25)

363

v/s 491

A Excl. Loans and Investments in
Subsidiaries: T332 cr.
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Consol. Financials (Continuing Operations): Jun’25 v/s Jun’24 i T
i m EmmE N I R R EEEEEEEEEEEEEEEEEEE r.
- oaticulare | SYmphony | GSK | SCL | Consol.A | YoYA/V
| : India § China Brazil . (Continuing) ! (%)
Revenue from operations 229 24 1 291 (-36%)
' Gross Margin 116 8 (0 1 125 (-40%)
EBITDA 24 2 N E V. 26 - (T1%)
PAT 37 i (0) 39  (-47%)
' Gross Margin (%) . 509% | 31.8% | (23%) | 49.9% | (-2.9%)
 EBITDA (%) . 103% | 88% | (-138.6%) | 102% | (-12.1%)
| PAT Margin (%) . 16.1% | 26% | (-284%) | 154% | (-3.1%)
GSK China:
Strong growth momentum continued SCL Brazil: (A Trading subsidiary)
On a fast-track trajectory towards becoming debt- Non-seasonal quarter
free, supported by — Gearing up for the summer season-25

IPR monetization & internal cash generation

*Excludes Exceptional Gain of ¥22 cr. on sale of IPRs to IMPCO, Mexico
A Net of inter-company transactions 8



: . . : . S\ympheny
Consol. Financials (Discontinued Operations): Jun’25 vis Jun’24 = .

e o o o o o . o o o 5 2 B (% Cr_)
- oaticulare | IMPCO | SymphonyAU | Consol.” | YoYA/V |
. . Mexico . Australia | (Discontinued) : (%) |
Revenue from operations 66 58 99 (-28%) |
' Gross Margin 24 23 44  (-32%)
EBITDA 7 6 12 . (-50%)
 PAT 4 (-2) 3  (-79%)
' Gross Margin (%) 35.8% 39.4% 44.4%  (-24%) |
' EBITDA (%) - 107% | 98% | 121% | (-5.5%)
| PAT Margin (%) 5.6%  (4.0%) | 3.3% L (-8.2%)
Symphony AU:

IMPCO Mexico:

» Subdued performance due to mild summer

» EBIDTA margin moderation underpinned by
negative operating leverage

» Second straight quarters of YoY growth
» Transformation levers delivering momentum —
= Asset-light model, product & market expansion,
sales acceleration, and cost optimization

A Net of inter-company transactions



_ Smpheny
Status of IPR Transaction between GSK and IMPCO

GSK

transferred technology know-how and nine IPRs to
IMPCO

GSK China IMPCO Mexico USD 5.2 Million (~% 44 cr.)

Monetized them (specifically Beneficial even for IMPCQO’s First tranche (~ X 22 cr.)
developed for IMPCO), monetization, while completed; balance
retaining a robust portfolio of accelerating product-led in Sep’25 qtr.
products and IPRs growth

GSK repaid X 27.9 cr.to Symphony India toward inter-company loan in FY26YTD
(Current o/s: < 26.1 cr. v/s peak o/s of X 59.8 cr. in May’24)

10
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Strategic Outlook & Way Forward
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‘Air Force’ Range
Gaining Altitude

160 cm
150 cm
140 cm
130 cm
120 cm

110 cm

Enhancing Portfolio
Resilience

100 cm

Cementing Market
Leadership

Strategic
Realignment

‘Air Force’ range of air coolers launched —
» Strong traction fueling scale-up and range expansion

Accelerating all-season and counter-seasonal product-
led growth, leveraging brand-led innovation & distribution
» Tower & Kitchen Cooling Fans

» Large Space Venti-Cooling (LSV)

» Water Heaters

Strengthening market presence in semi-urban and rural

markets through —

» Targeted GTM initiatives

» Accelerating reach via alternate sales channel Incl.
digital

Sharpening strategic focus to concentrate on high-

growth, high-margin markets —

» India

» Key export geographies (through export-led model)

12
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Glossary Thinking of Tomorron
GrossMargin(%) orRevenue fomoperations
ASPExpenses - Advertsoment and Sales Promotion Experses
eertoa Earnings Before Interest, Tax, Depreciation and Amortization S
e (Ecludes ORer Income, Exceplional Tiems and Foreign Bxchange boss el MM

EBITDA Margin (%) : % of Revenue from operations
PATMargin(%)  holRevemefomoperntons

Return on Capital Employed (ROCE) (%)
(of Core Business)

Return on Net Worth (RONW) : TTM Profit After Tax / Average Net Worth

Tressuy including Cash & Cash equivalens and excuding oans / investments nsubsidaries
CrAustala Cimate Technowogies, Ausvaia
scLgrazt Symphory Climatzacores L razi

13
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