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Smpheny
Safe Harbor Statement

This presentation contains forward-looking statements which may be identified
by their use of words like “plans,” “expects,” "“will,” “anticipates,” “believes,”
‘Intends,” “projects,” “estimates” or other words of similar meaning. All
Statements that address expectations or projections about the future, including,
but not Ilimited to, statements about the strateqgy for growth, product
development, market position, expenditures, and financial results, are forward-
looking statements. Forward-looking statements are based on certain
assumptions and expectations of future events. The companies referred to in
this presentation cannot quarantee that these assumptions and expectations
are accurate or will be realized. The actual results, performance or
achievements, could thus differ materially from those projected in any such
forward-looking statements. These companies assume no responsibility to
publicly amend, modify or revise any forward-looking statements, on the basis

of any subsequent development, information or event, or otherwise.
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. . Nmpheny
Standalone Financials: Sep’25 vis Sep’24 Qtr.

e s (Z Cr.)
TYY --------- Revenue declined due to —
g 5 3 i ’ i O » GT channel inventory overhang for air coolers
Particulars i Sep’24 | Sep’25 ! ,
| P | P . (A1) » Round-The-Year (RTY) portfolio* recorded a
S S N ] respectable growth, albeit on a low base
' Revenue from operations | 259 | 155 -40%
; P ; ; | (-40%) EBITDA margin declined reflecting —
| i ; » Gross margin softness from product mix shifts
. Gross Margin 128 1 v (-42%) » Operating deleverage
EBITDA {2 27 (-63%) Targeted SKU additions for sustained growth:
i § i i » Air Cooler: 9
| i | . (_Eqo = Air Force range expansion: 3 2 7 SKUs
L A P 67 ________ L 28(58/") ______ | » Water Heater: 6 (Storage) + 2 (Instant)
Pathways updates:
Gross Margin (%) EBITDA Margin (%) PAT Margin (%) » 34 cr. additional recovery in Oct’25
49.5% 48.2% 27.8% 26.1% > YTD I'eCOVGI'y.' %8.5 Cr.
= Against %50.2 cr. written-off in FY24-25
17.3% 18.3%
2"d Interim Dividend: %1 per share (FV: %2/share)
» YTD payout: X13.7 cr.
Sep'24 Sep'25 Sep'24 Sep’25




Standalone Financials: H1 FY26 v/is H1 FY25
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''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Revenue from operations

384

v/s 632 (¥ 39%)

Gross Margin

191

vis 325 (¥ 41%)
49.8% (V1.7%)

EBITDA

50

vis 154 (VY 67%)
13.1% (V11.2%)

65

v/s 136 (¥ 52%)
17.0% (V4.5%)

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Capital Employed in
Core Business (TTM Monthly
Avg.)

16

v/s (-3)

ROCE (%)

| (TTM PBIT / Capital Employed) |

1,146%

v/s Infinite

RONW (%)
(TTM PAT / Avg. Net Worth)

14%

v/s 31%

Treasury
(As on 30/9/25)

of 1

v/s 685

(Excl. Loans and Investments in
Subsidiaries: ¥260 cr.)
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. . Nmpheny
Consol. Financials: Sep’25 v/s Sep’24 Qtr.

e o o o o £ A R e e n e (% Cr_)
Revenue from operations Gross Margin EBITDA
(Continuing Operations) (Continuing Operations) (Continuing Operations)
vis 289 (¥ 44%) vis 141 (¥ 43%) v/s 76 (¥ 68%)
49.3% (N0.4%) 15.1% (V11.3%)
PAT PAT PAT
(Continuing Operations) . (Discontinued Operations) i (Continuing + Discontinued
Operations)
v/s 70 (V¥ 64%) vis (-14) (A 58%) v/s 56 (¥ 66%)
15.3% (V9.0%) (-13.1%) (N42.8%) 9.0% (V8.6%)

(1) Operations of Symphony India, GSK China and SCL Brazil are considered as “Continuing Operations”.
(2) Operations of Climate Holdings Pty Ltd, Australia (Formerly known as Symphony AU) and IMPCO Mexico are considered as “Discontinued Operations’. 3




. . Nmpheny
Consol. Financials: H1 FY26 vis H1 FY25 [1/2]

e o o o o o £ A R e e n e s (% Cr)
Revenue from operations Gross Margin EBITDA
(Continuing Operations) (Continuing Operations) (Continuing Operations)
v/s 682 (¥ 39%) vis 349 (¥ 41%) v/s 164 (¥ 69%)
49.7% (V1.5%) 12.1% (V12.0%)
PAT PAT PAT
(Continuing Operations) . (Discontinued Operations) i (Continuing + Discontinued
Operations)
v/s 143 (¥ 55%) vi/s 1 (¥ 340%) vis 144 (¥ 58%)
15.3% (V/5.6%) (1.9%) (V2.6%) 10.8% (V/6.2%)

(1) Operations of Symphony India, GSK China and SCL Brazil are considered as “Continuing Operations”.
(2) Operations of Climate Holdings Pty Ltd, Australia (Formerly known as Symphony AU) and IMPCO Mexico are considered as “Discontinued Operations’. 9




>
Consol. Financials: H1 FY26 v/is H1 FY25 [2/2] -

e et (Z Cr.)
Capital Employed in ROCE (%) RONW (%)
Core Business (TTM Monthly | (TTM PBIT / Capital Employed) | (TTM PAT / Avg. Net Worth)
Avg.) : :

(Capital Employed, ROCE and RONW include both continuing and discontinued operations) 10
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e . Nmpheny
Subsidiaries’ Financials: Sep’25 v/s Sep’24 Qtr. e c )
i m EmmE N I R R EEEEEEEEEEEEEEEEEEE r

| GSK, China IMPCO, Mexico ' Climate Holdings, Australia
_ | (Continuing Operations) | (D/scontmued Operations) ! (D/scontmued Operations)
Particulars P ro "'YY """ I Fo "YY" P Fo TYY """ T
: : : o » : : o o : : o
i Sep’24 | Sep’25 ! 1 Sep’24 | Sep’25 | 1 Sep’24 | Sep’25
YA N e D RV YA N i R N YA 2
T prTTTTTT T T 1 T I [ T T }
' Revenue from operations | 25 | 32 | +31% (i 10 | 17 +69% (! 30 | 35 +17%
' Gross Margin 7 {8 | #3% | 4 i 10 | +118% || 9 i 12 +39%
EBITDA 4 3 i (116%) i (-B) | (4) +26% (-9) | (-7) +25%
' PAT 2 i 2 i - 4 (1) +65% (-13) | (-9) +32%
_______________________________________________ >Stronggrowth momentum Non-seasonal quarter for air . » Third consecutive quarters of YoY
. _ , . sustained i 1 coolers i i growth
Excludes exceptional gain of . > Advancing towards  debt-free { | > Actively scaling washing machine | | » Transformation levers delivering
~ %23 cr. in Sep’25 Qtr . status through — .| distribution : i momentum —
(YTD gain: ~ %45 cr) on sale of IPRs to * /PR monetization (~ %45 cr. ) Onboarding retail partners | = Asset-light model, product & |
IMPCO, Mexico o YTD receipt: Z22 cr. across Mexico 5 market expansion, sales
’ o Balance in Dec’25 qtr. | : acceleration, cost
= |nternal cash generation | ] optimization

(1) Given the inherent seasonality, nature of business model and its current scale, annualized financials of SCL, Brazil provides an accurate representation of performance and therefore, excluded from this slide.

(2) Financials of Climate Holdings Pty Ltd, Australia (formerly known as Symphony AU Pty Ltd) are on consol. basis. 12
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Smpheny

Strategic Outlook & Way Forward

Omnichannel _ _ Export-Led
Acceleration Round-The-Year High Margin Expansion
(RTY)* Ecosystem Growth Markets
Leveraging digital il ST R . Expanding presence in
platforms & alternate Strateg IC Accelerating RTY Prior /t/_zmg domest/c strategic global
channels for enhance TF product-led growth and international geographies to
accessibility and Resilience for consistent markets with §tr ong mitigate seasonality
growth Beyond demand growth potential and  and broaden revenue
superior margin profile streams

ESeasonaIity 9

14
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Glossary Thinking of Tomorron
GrossMargin(%) orRevenue fomoperations
ASPExpenses - Advertsoment and Sales Promotion Experses
eertoa Earnings Before Interest, Tax, Depreciation and Amortization S
e (Ecludes ORer Income, Exceplional Tiems and Foreign Bxchange boss el MM

EBITDA Margin (%) : % of Revenue from operations
PATMargin(%)  holRevemefomoperntons

Return on Capital Employed (ROCE) (%)
(of Core Business)

Return on Net Worth (RONW) : TTM Profit After Tax / Average Net Worth

Tressuy including Cash & Cash equivalens and excuding oans / investments nsubsidaries
CTHoldings, Austraia Clmate Hotdings Py Ld (Formery known as Symphony AU Py Limitee)
scLgrazt Symphory Climatzacores L razi

15
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